SPEND MANAGEMENT
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& Third-party risk
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The procurement solution built to help you
strengthen supplier relationships, manage risk,
and turn spend into a source of control and value.

4 weeks
From kick-off to a

PA23
Procurement Act 2023
compliant by design

End-to-end

Sourcing, suppliers,

contracts and risk working foundation

Product Overview

oneAdvanced

fr Procurement Act

H
My Notices
o

g All Notices

S
activities

All Notices
43

Contracts
Q Search.. [ = Filters

=
Suppliers

Notice Type

Master
agreements

Q Search...

Analytics
Notice Type

Team Contract Details Notice (UK7)
manageme...

@

. . Contract Change Notice (UK10)
Configurati...

Contract Termination Notice (UK11)

Due Date

o

Contract Number

2500053

2500053

2500053

Contract Primary Tea

Q Search... Q_ Search.

Contract Name Supplier

PLOO066 - ECC Passenger HV Tech Supplies

Transport DPS 2023

PLO066 - ECC Passenger
Transport DPS 2023

PLO066 - ECC Passenger
Transport DPS 2023

oneAdvanced




Why now
Procurement is under more pressure than ever

Disconnected spreadsheets and legacy tools leave procurement teams firefighting -
with poor visibility, missed savings and growing exposure. The cost of doing nothing

is no longer acceptable.

The numbers behind the risk

40%
of negotiated savings can leak away
without active contract management

KPMG

5-10%
of EBITDA is typically influenced by
how well procurement is run

McKinsey & Company

£69bn

lost to procurement fraud across
UK businesses each year

National Audit Office (NAO)

A

RISING SUPPLIER RISK

ESG, financial and operational risks

across the supply base are harder to see
and slower to act on, leaving organisations
vulnerable when a key supplier fails.

@

GROWING COMPLIANCE OBLIGATIONS
The UK Procurement Act 2023 introduces

strict transparency and contract-KP! reporting

duties. Manual processes can't keep pace -
and non-compliance carries real reputational
and legal risk.

B

VALUE LEAKING FROM CONTRACTS

Without active oversight, negotiated savings
erode through auto-renewals and missed
milestones, quietly draining margin year
after year.

irt

TOO MUCH MANUAL EFFORT

Teams spend days chasing approvals,
data or assembling reports, time that
should be spent on strategy,
negotiation and stakeholder value.



One solution, end to end

From first sourcing decision to live contract - in one place

A single governed platform - every activity, supplier, risk, contract and insight together,
with compliance built-in at each step.

One end-to-end solution

Sourcing management

Pipeline, quotes, tenders, scoring and
awards - guided for every route to market.

Supplier & contract

One source of truth - onboarding register,
variations, approvals and reminders.

Third-party risk

Continuous supplier risk assessed,

monitored and acted on across the lifecycle.

Analytics & insight
Detailed reports to assess contract
performance, supplir risk and compliance.

Where you can

01

Plan & source

Pipeline, quick quotes, tenders & frameworks

02
Evaluate & award

Scoring, clarifications & transparent awards

03
Onboard & assess
Due diligence, questionnaires & risk scoring

04
Manage contracts
Register, variations, KPIs & reminders

05

Analyse & report
Procurement reporting & dashboards

Built for the way you work

ﬁ Working foundation in 4 weeks
Guided configuration included. Our
team works with yours to map your
processes, configure the platform and
get you live - in weeks, not months.

%, Integrates with finance & ERP

Procurement data flows into your
finance systems.

533 Configurable for public & private

Tailored to regulated organisations
across both sectors.



Sourcing management
Run every sourcing activity
the right way, first time

Guided process templates take teams through each route to market -
so the right steps, documents and approvals happen in the right order,
every time.

© Built for every route to market
Requests for quotes, competitive opportunities and complex tenders -
all with PA23 compliance embedded.

© Stage-gated checklists
Planning, at-market, evaluation and outcome stages keep activities on
track and audit-ready.

© Transparent scoring & awards
Evaluate suppliers consistently with a defensible, fully documented
audit trail.

© Frameworks & master agreements
Source compliantly against existing agreements to accelerate time
to contract.
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The sourcing activities workspace - every
live and closed activity with value, owner,
process template and status at a glance.



Proven in practice

Previously, preparing for an audit
took weeks. Now, the data is
already there - we can evidence
compliance instantly.

That's a game-changer.

TheMet Office

Procurement team * OneAdvanced Source to Contract customer




Supplier & contract management

A single source of truth for every supplier and contract

Onboard with built-in due diligence, then manage the full contract lifecycle so value is captured and

obligations are never missed.
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Active suppliers 215 Inactive suppliers 22

A governed supplier database - category, owner and risk rating at a glance

Suppliers

©® GUIDED ONBOARDING

Companies House lookup, questionnaires and contacts captured
in one flow.

© RISK & ASSESSMENTS
Categorise, score and continuously monitor supplier risk
and relationships.

© INSURANCES & CERTIFICATIONS
Track documents and expiry dates so compliance never lapses.
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f
Hor Corporate agreement for parking services _
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Corporate agreement for parking services. LCC_2500133 [V]

Primary team * Owner * Manager

Notices City Council

Contract detail with lifecycle stage, value, term and health tracking

Contracts

© CENTRAL CONTRACT REGISTER

Active, expired and closed contracts with value, owner and term in
one view.

© AUTOMATED REMINDERS

Renewal and review alerts stop value leaking through
missed dates.

© OBLIGATIONS & MILESTONES
Track contractual deliverables so commitments are met, not missed.



Third-party risk management

Know your suppliers' risk, before it becomes yours

Risk doesn’t stop at onboarding. We make it continuous - assessed at entry, monitored through

the relationship and acted on the moment it changes.
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Sourcing Registered name * Business number
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Risk assessment Thermo Fisher Scientific UK Ltd GB831330468

Master agreements
Contracts Trading name Country of registration

Supplier assessments. Thermo Fisher Scientific (Life Sciences) United Kingdom of Great Britain and Northern Ireland

Suppliers

@ Risks

Every supplier carries a clear owner and risk profile across the relationship.

Assess

© RISK-BASED ONBOARDING
Score every supplier at entry on financial, ESG and operational criteria

© SCORING & GRADING
Likelihood x consequence gives a consistent, defensible grade.

© INSURANCE & CERTIFICATION
Track documents and expiry dates so cover never lapses.

@ Product hub

=

Risk change notice

The risk status for this supplier has changed. This has triggered an update in
the risk management plans that are applicable for this supplier.

Below youll see the risk management plans that are generated as a result of
this change.

Modify management plans will step you through reviewing and adding
additional management plans.

If you don't wish to modify the management plans below, click the Create
associated plans button to skip to the end.

A change in risk automatically triggers the right management plan.

Monitor & respond

© CONTINUOUS MONITORING
Exposure is tracked through the relationship, not just at onboarding.

© TRIGGER-BASED PLANS
Risk changes automatically raise management plans and escalation.

© SINGLE RISK REGISTER
One auditable view of risk across every supplier and contract



From the front line of due diligence

| completed more due diligence
in six months than a whole team
of four did in two years at my
previous organisation. It's slicker,
it's quicker, and it builds the due
diligence scope from the risk profile
rather than going in blindly and
asking everything.

Megan Hogg
TPRM Manager, OneAdvanced
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https://dam.oneadvanced.com/asset/2e923842-6c90-45d9-b5ad-a5e2872086d6/Third-Party-Risk-Management-Case-Study.pdf
https://dam.oneadvanced.com/asset/2e923842-6c90-45d9-b5ad-a5e2872086d6/Third-Party-Risk-Management-Case-Study.pdf

Procurement act 2023 & analytics

Prove your compliance and turn data into decisions

Compliance obligations are handled in the platform, not in spreadsheets. Statutory notices
and contract KPls are managed where the work happens - and surfaced in dashboards that

turn data into action.
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Live dashboards turn spend, risk and compliance data into action.

©

Procurement intelligence

Centralised insights across sourcing, contracts,
suppliers and risk to guide strategy.

Statutory notices automated

Notices are raised and tracked against the contracts they
relate to, with a complete audit trail for every submission.

Visibility and control

Generate and manage a full set of statutory notices - from
contract details to change and termination, directly against
your contracts.



OneAdvanced will make it simple for my team to
meet the transparency notice requirements
of the new regulations. Business-as-usual
activities in procurement are time-consuming
enough, so having a system to capture
important details across the contract lifecycle

and automatically publish to the Cabinet
Office central platforms will make complying
SO much easier

Emma Briggs

Director of Procurement and Sustainability
Metropolitan Thames Valley Housing




Choose your starting point
Three packages along your procurement maturity journey

Start where you are today and grow as your team matures - each package builds on the last, with the same
connected platform underneath.

Most Popular

~
Standard Plus Pro
For procurement teams running on spreadsheets For organisations ready to elevate - add For mature teams driving strategic value -
and email today - get full control and visibility of continuous third-party risk, supplier performance full source-to-contract with advanced analytics
contracts and suppliers in just 4 weeks. and the insight to close data gaps. and finance integration.
v' Contract register & reminders v Everything in Standard v' Everything in Plus
v" Supplier database & risk register v" Milestones & performance v" Advanced analytics
v' Compliance notices v' Third-party risk management v Quick quotes & self-serve sourcing
v' Core dashboards v' Frameworks & master agreements v' Finance & ERP integration
.

THIRD-PARTY RISK 4 WEEKS PUBLIC & PRIVATE

Managed continuously across the supply Guided configuration included. Our team configured for regulated organisations

base - a key differentiator, not an add-on. works with yours to map your processes, across both sectors.

configure the platform and get you live -
in weeks, not months.
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https://dam.oneadvanced.com/asset/2e923842-6c90-45d9-b5ad-a5e2872086d6/Third-Party-Risk-Management-Case-Study.pdf
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Cut costs, strengthen supplier
relationships, and take control
of every contract, and every risk.

Transform your procurement and third-party risk management.
We'll show you a path to compliance and value in weeks, not months.

Get in touch

% +44(0) 330 343 4000 E www.oneadvanced.com E hello@oneadvanced.com
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