oneAdvanced

Power Platform Assessment

Unlock business value with a Power Platformrn Assessment
that targets high-impact automation opportunities

Many organisations struggle to prioritise automation initiatives, streamline operational
workflows, and fully leverage their existing technology investments. Without a structured
approach, teams can spend months building solutions that deliver limited impact,

leaving business pain points unresolved and opportunities missed.

The OneAdvanced Power Platform Assessment provides a structured review of your current
processes, technology use, and business challenges to identify the highest-impact opportunities
for automation and application development. Through discovery, facilitated workshops,

and detailed analysis, we deliver a clear roadmap of actionable use cases, along with
recommendations for Power Platform solutions. Optional rapid prototyping accelerates

insight and helps stakeholders visualise the value early.

By combining structured assessment with practical recommendations, the service reduces
uncertainty, improves alignment between IT and business teams, and accelerates the

delivery of meaningful automation and apps.




What's included in the Power Platform Assessment?

Discovery & Planning Session

Understand business challenges, review current
systems, define engagement goals, and align
on success criteria.

Facilitated Workshop

Structured sessions to capture pain points,
brainstorm solutions, and prioritise opportunities
for automation and app development.

Use Case Analysis & Solution Fit

Evaluation of opportunities based on value,
complexity, and feasibility, mapped to Power
Platform capabilities.

Assessment Report

Comprehensive report including executive summary,
prioritised use cases, recommended components,
high-level designs, and a roadmap for prototyping
or scaled implementation.

Optional Prototype Build
Low-fidelity Power App or Power Automate Flow
to demonstrate feasibility and accelerate adoption.

Stakeholder Collaboration

Engagement with up to five core business
or IT roles; optional participants accommodated

as agreed.




Key benefits

@

Identify high-value
automation opportunities

Align IT and
business priorities

Accelerate adoption
and ROI

Reduce wasted
effort
and risk

Flexible delivery to suit
your schedule

Focus on solutions that deliver measurable impact
across your organisation.

Clear, structured assessment ensures stakeholders
are aligned and buy-in is secured.

Early prototyping and actionable roadmap help
teams implement high-impact use cases quickly.

Avoid building low-value solutions and prioritise
initiatives with clear feasibility and value.

One-day or three-day engagements, delivered onsite
or remotely, scale to your organisational needs.



Engagement Options: 1-Day vs 3-Day Assessment

Delivery Mode Onsite or remote Onsite or remote

) ) ) Full assessment including analysis,
Discovery, ideation workshop,

Scope o . high-level design, roadmap,
initial recommendations )
optional prototype
Workshop Single full-day session Three consecutive full-day sessions

o . Comprehensive report, prioritised
Prioritised opportunities, _ , ,
Outputs use cases, high-level solution designs,

summary recommendations ,
roadmap, optional prototype

Stakeholder Up to 5 core roles + optional
L. Up to 5 core roles N

Participation participants

Time Commitment 1 day 3 days

Quick insight into immediate high- | Deep dive for strategic planning and
Outcome Focus

value opportunities proof-of-concept demonstration




Service details

Implementation

We plan and align logistics, confirm participants,
and set success criteria. Workshops are delivered
with clear agendas and structured facilitation

to capture maximum insight.

Integration with Existing Tools

The assessment leverages your current
systems and data to validate opportunities
and align recommendations with existing
technology landscape.

Requirements & Prerequisites

Confirmed list of participants, agreed scope,
access to relevant business data and systems,
and necessary decision-making authority.

Reporting & Metrics

Assessment report includes executive summary,
prioritised use cases, recommended components,
high-level design sketches, and roadmap for future
development. Optional prototype outcomes

are included where delivered.

Pricing

Model-based pricing dependent on engagement
duration, delivery mode, and optional prototype
build. Flexible to meet organisational scale

and needs.

Why OneAdvanced for Power Platform?

OneAdvanced combines technical excellence
with a partnership approach. Our consultants
bring deep expertise in process optimisation,
digital transformation, and Power Platform
capabilities, delivering actionable insights
rather than generic advice.

We focus on measurable outcomes.

Every assessment captures high-value
opportunities, maps them to feasible solutions,
and aligns recommendations to your business
priorities - ensuring your investment

in automation and apps drives tangible impact.

Continuous improvement is built in: lessons
learned from previous engagements feed into
our methodology to keep your assessment
rigorous, relevant, and aligned to best practices.




FAQs

Can the assessment be delivered remotely?

Yes. Both 1-day and 3-day options can be delivered onsite or remotely.

Who should participate?

Core roles include Process Owner, IT Administrator, Operations Manager,
and Business Analyst. Optional participants can be included based
on organisational needs.

What is the difference between 1-day and 3-day assessments?

The 1-day focuses on quick discovery and initial recommendations. The 3-day
includes detailed analysis, roadmap creation, and an optional prototype.

Will we get actionable outputs?

Yes. Deliverables include a prioritised list of opportunities, solution recommendations,
high-level designs, and a roadmap for implementation.

Can a prototype be included?

Yes, for 3-day assessments or by agreement in the 1-day option, a low-fidelity
Power App or Flow can be delivered.

Are all Power Platform components covered?

Yes. Assessments include Power Apps, Power Automate, Dataverse, and Power B
where relevant.

How is success measured?

By the clarity of prioritised opportunities, alignment between IT and business,
and readiness for implementation. Optional prototype outcomes can be used
to validate feasibility.

Are post-assessment services included?

No. Full development, managed services, or ongoing governance are out
of scope and may be engaged separately.



oneAdvanced

Powering the world of work.

For more information, please contact your account manager or managedit@oneadvanced.com
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