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Simplify your supplier engagement with 
collaborative sourcing 

Businesses are under increasing pressure, and no more is this felt 
than within the procurement team. With rising costs for goods and 
services, compressed budgets and a greater spotlight on operational 

The impact of these pressures the bottom line, alongside shifting 
strategic priorities, has seen the procurement function be far more 
visible with an increased appreciation of its importance.

those in procurement.

 
to demonstrate their value in navigating these external pressures  

 
 

the organisation from future disruption and provides the team with 

 
optimal suppliers.

Key Capabilities:

• Digitise complex 
procurement processes

•  
from suppliers

• 
members to source goods 
and services

• 

• Increased response rates from 

•  
strategic process

• 

• 
consolidation savings

Source to Contract 
Sourcing Management



Sourcing Management  
allows you to:

Remove complexity and stay compliant

processes and limited adoption across the 
organisation. Non-compliant sourcing can lead  

important to enable those within the organisation 
to follow the correct processes and procedures, 
allowing the procurement team to gain the 

 

from sourcing processes ensuring high adoption, 

activities. A collaborative platform ensures 
 

processes, procurement activities can be devolved 
to non-procurement professionals, freeing up the 

enabling competitive tension and therefore better 

whilst remaining compliant.

Streamlined systems, maximum insight

gathered reveals actionable insight for the 
procurement function, enabling data-based 

all procurement activities across the business 

opportunities. 

Leveraging historical supplier performance data 
can help support data-informed decisions as  
to where to spend in future sourcing activities. 

times, how long to run a tender, the number 

Digitise the typically tough strategic 
sourcing process

 
need to email multiple suppliers, search for 

these within spreadsheets. There are no more 

for all the document management, approvals 
and endorsements through to evaluations, 
recommendations and the award information. 

another portal for a straightforward response.

and means that the process is more streamlined, 



Enhanced supplier experience and 
effortless collaboration

 
 

and removing the barriers for suppliers ensures 

The platform provides increased collaboration 
between internal users and external suppliers 

manual processes. A single space for suppliers to 

to complex tender responses, manage their 
 

compliance information.

used to enhance the sourcing process.  

 
 

 
 

additional documents.

Collaborate on sourcing activities,  
all within the solution 

allows users with the appropriate permissions  
to view all activities within their area.  

where additional oversight, subject matter 

Enable non-procurement colleagues to 
effortlessly capture quotes from suppliers

With procurement teams stretched, those around 
the wider organisation often need to complete 
sourcing activities. Without extensive procurement 

guidance throughout the processes.  

to guide the user through each stage of the 

organisation and enforce unconscious compliance, 

processes without deliberate intention. 

Adhere to assigned budgets

expenditure to ensure that the appropriate 

approvals, endorsements and delegations at the 
relevant steps, the solution ensures there are no 
surprise cost increases or unexpected invoices 

costs at the point of purchase and adhere to the 
set budgets in place. 

Ensure compliance within supplier base

 
 

 
the suppliers is provided in the form of 

Maintain quality providers

and if the owners of those previous contracts had 

see some level of past performance metrics for 

a valuable engagement.



Want to find out more?
Contact one of our team members today!

Get in touch

www.oneadvanced.com+44(0) 330 343 4000 hello@oneadvanced.com

Source to Contract Suite

the contract to (one or multiple parties) and then managing the contract for its lifetime.

Sourcing Management 

More about the Source to Contract suite 

Supplier Management

new ones too.

Contract Management

across a business in the management of its contracts.
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